Georgia Police Accreditation Regional Coordinator Program (RCP Pilot)

Mission Statement

The mission of the GPAC Regional Coordinator Program is to provide an effective channel of
communication between our membership and the Executive Board of Officers. We are
committed to providing training, networking, mock assessments and other resources to agency
members in our regions. We are organized, trained and committed to effectively recruiting
members from every area of public safety that are eligible for membership in Georgia Police
Accreditation Coalition, GACP State Certification and CALEA. We will facilitate and assist in
committees designated by the Executive Board. We will work to accomplish our mission in a
manner that inspires the trust and confidence of all that we serve.

The program’s primary goals are:

o to establish an open line of communications between and among our
membership and its Executive Board of Officers;

o to facilitate the education of other public safety personnel with regards to
GPAC’s mission, purpose, and benefits;

o to recruit other agencies and personnel to join GPAC and take advantage
of the training, networking, and services that we provide;

o to establish a resource for agencies requesting mock assessments, file
review and policy guidelines; and

o to assist the Executive Board with committee projects, training
conferences and membership projects.

Guidelines:

1. Regional Coordinators must submit a letter of intent which also lists their reasons for
wanting the appointment, as well as a letter from their Chief Executive Officer supporting
their appointment.

2. Regional Coordinators must commit to attend at least two of the four GPAC regular
meetings and the GPAC Summer Training Conference.

3. Each coordinator will be appointed by the President after the board has voted on each
candidate.

4. Each candidate for Regional Coordinator will be appointed for two years and there will
be no limit on the number of terms a Regional Coordinator can serve.



